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Introduction 

How young children interact with their peers can have important implications for the way they will behave in later years as 

adolescents and adults. While most young children live peaceably and happily with others, some persistently act 

aggressively or become targets for the bullying behaviour of their peers. These children are often unhappy and troubled 

children and they are likely to continue feeling that way unless effective means of prevention or intervention are applied. If 

we do not help them behave with respect and kindness when they are young, it will be much more difficult when they are 

older. The task of countering bullying, unkind and hurtful behaviour at school is everybody’s business. 

Managing conflict at Clifton begins at the JP in Gr RRR in the curriculum through psychomotor. The two simple rules, ‘I do not 

hurt myself and do I do not hurt others either verbally or physically’, are adhered to in these lessons.  The children are 

reminded and encouraged to state the rules and adhere to them should conflict arise anywhere and at any time.  By 

identifying their feelings of rejection and hurt as well as labelling and verbalising them, it encourages the children to 

manage conflict independently and assertively.  

The first step is to express your dislike about what you have experienced and how you feel. If the perpetrator chooses not to 

listen you keep trying. If this does not bring peace you do so with an adult present and ONLY THEN, if the matter is 

unresolved, does the adult intervene. The adult never manages the situation as they wish but by bringing the two parties, 

through dialogue, to a better understanding by always referring to the simple rules. THERE IS NEVER, THEREFORE, JUDGEMENT 

PASSED.  

The child has the rules/boundaries to live within and is therefore confident and secure.  By naming their feelings children 

have the opportunity to transform a primitive reaction into a conscious response. Impulsive, aggressive behaviour, by using 

words to identify the emotions/feelings, can become socially acceptable.  If I am able to identify my own feelings, I can 

identify and better understand the feelings and emotions of others. 

The goal is to instil empathy, tolerance, self-respect and respect and understanding for others. We encourage and support 

non-violent communication. What’s more we all speak a common language – teachers to teachers, children to children, 

children to teachers and teachers to children. 

 

Foreword 
Bullying in schools is an area of considerable concern to the whole community. Teachers are very familiar with this issue and 

work hard to minimise the incidence of bullying at Clifton by creating an environment in which children respect and value 

the humanity in others and in themselves. 

Research indicates that the early years of life are a crucial time for the development of an individual’s health and wellbeing. 

This means we must do all we can to help children avoid problem behaviours such as bullying. 

It is important for teachers, carers and parents to recognise bullying behaviours and work together to help children who bully 

and children who are bullied learn to live and play together in a healthy, positive way. 

Clifton does not tolerate any form of bullying and adopts the no-blame approach when dealing with situations covered. 

The document that follows is an attempt to clarify for staff, parents and community members what Clifton perceives bullying 

to be, how it should be addressed and in what formats.



 

 

 

Questions Teachers Ask 
 

Bullies and Bullying 
A common stumbling block in addressing problems of bullying among children lies in the way people use, and react to, the 

words ‘bully’ and ‘bullying’. While most teachers are sensitive to these issues it is useful to discuss and clarify them. 

Bully suggests to most people someone who is despicable and who deserves to be punished. Such labelling and 

treatment is counterproductive, whether we are thinking about young children, adolescents or indeed adults. People 

often feel affronted when a young child is described in this way. 

Bullying behaviour is a different matter. We all know of individuals and groups who continually seek to hurt others who are 

less powerful than themselves, which they may do by physical or verbal means or by deliberately excluding them or 

through cyberspace. This is generally called ‘bullying behaviour’, especially if it is continuous. It occurs among people of all 

ages, from preschool to old age. 

In order to help with bully/victim problems, it is useful for teachers to identify how bullying begins, who are commonly 

targeted and what the outcomes may be. 

 

 

The Stages of Bullying 
Beginnings 
A child or a group of children is targeted by peers more powerful than they are. They may be bigger, stronger, more able 

to hurt another verbally, more popular or well supported and more able to exclude others. 

 

The target 
Although any child may become a victim of bullying, children are more likely to be bullied if they are physically weak, 

introverted, timid, anxious and unassertive, or if they belong to a group against which there is such prejudice that they can 

be isolated. 

 

Outcomes 
How or whether the bullying continues depends on a number of factors. These include: 

• The degree of imbalance between the person doing the bullying and the victim. It is especially difficult for a 

child to resist a group or a more powerful individual. Even so, with appropriate advice and support for 

vulnerable children the imbalance can often be reduced. 

• The strategies available to the victim: 

o being able to respond assertively or (if appropriate) nonchalantly 

o being able to avoid threatening situations 

o seeking (and receiving) effective help from others 

• The way bystanders behave in the situation, 

o by encouraging the bullying 

o by passively standing by and seemingly condoning the bullying 

o by actively helping the victim 

o By walking away and by so doing showing their disapproval of the behaviour 

• Whether staff recognise what is happening and intervene appropriately. 

• The actions subsequently taken by teachers with those who have been involved in the bullying. 
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The impact of bullying 
Bullying can have serious consequences for children who are repeatedly bullied and for those who persist in bullying others. 

Those not directly involved in bully/victim problems at school can also be affected. 

 

Those children experiencing repeated bullying can suffer these effects: 
• loss of self-esteem which can persist for years after the bullying stops 

• increasing isolation, without friends, alienation and distrust of others 

• depression and, in extreme cases, thoughts of suicide 

• absenteeism commonly increases; the ability to concentrate may be reduced and school work may 

deteriorate 

• families may be affected; they may become distraught, hostile towards the school and desperate to find a 

solution 

• in some cases, the bullied child may contemplate revenge and feel justified in attacking others 

 

Those who bully others 
• unless helped to change, may persist in abusing their power over others in their adolescent and adult years and 

become a danger to others in the workplace and in their homes 

• are deprived of the satisfaction and happiness that comes from cooperating with others on an equal basis 

 

Other children 
• Children who neither bully nor are victimized often feel threatened and insecure when they observe bullying 

occurring. 

• Their freedom is limited as they must be on their guard from being attacked themselves, and they may feel 

saddened or upset by what they see going on around them. Verbal bullying such as name-calling and indirect 

bullying, such as exclusion and cyber-bullying can be at least as harmful as physical bullying. 

 

Educating Children about bullying 
Educating children about bullying can be planned under four headings: knowledge, attitudes, skills and behaviours. 

Teachers may seek to develop in children: 

 

Knowledge and understanding 
• What is meant by ‘bullying’ and what forms it can take and how it differs from conflict 

• What harm it can do 

• Why bullying behaviour is unacceptable 

• What can be done to stop it 

 

Attitudes and values 
• A desire to live kind and purposeful lives 

• Acceptance of people different from themselves 

• A sense of responsibility for helping those who are unfairly treated 

• Sympathy for children who are bullied by others 

• Feelings of abhorrence at the idea of people bullying others 

• A sense of shame at being instrumental in bullying anyone 

 

Skills 
• The capacity to protect children from those who bully 

• The capacity to control negative emotions such as anger 

• The ability to challenge bullying behaviours used against others 

• Conflict resolution skills that can be employed to help children to resolve differences peaceably. 

 



 

 

 
6 

Behaviours 
• Refraining from bullying others 

• Helping to resolve disputes that could lead to bullying 

• Restraining or discouraging those who would bully others 

• Providing help, acceptance and support for children who have been bullied 

 

Educating children about bullying can be done most effectively when there is a readiness on the part of children to share 

their thoughts about bullying with others in their class or group 

 

Improving Social Skills 
We can identify skills that are helpful to: 

• prevent children from being bullied 

• enable children to help others who are being bullied or have been bullied 

• make it less likely that children will turn to bullying to get their own way 

 

Skills to prevent children from being bullied 
No one can be completely ‘bully-proofed’ but risk can be reduced by becoming more skilful in the following ways: 

• acting assertively when necessary 

• reacting nonchalantly when it is appropriate to do so 

• making friends who will give support 

• cooperating effectively with others 

 

Skills to help others 
Possessing these skills can be useful, especially for the older primary school child: 

• making good judgments regarding when and how to help children who are being victimised 

• Standing up for children who are being victimized 

• being perceptive, and understanding how others are feeling 

• offering support by being a good listener 

 

Skills to avoid bullying others 
Children bully for many reasons, sometimes because they lack the following skills: 

• being able to handle feelings of anger when they arise 

• thinking before they act 

• getting what they need from others by using cooperative means rather than by resorting to force or threats 

Some children who bully others may not be inclined to get angry, act impulsively or lack social skills, just as some socially 

skilled children may get bullied. But in many cases improvements in these areas do help to reduce bullying. 

 

Promoting positive behaviour 
Children’s knowledge of the reasons for and the effects of bullying may be excellent, attitudes to victims exemplary, social 

skills highly developed, yet children may continue to be involved in bully/victim problems. And, after all, it is behaviour that 

matters. 

 

Teachers should therefore ask themselves the following question: 
How can we best ensure that children live the school values and exhibit the knowledge, attitudes and skills that have been 

developed through the “hurt free” programme? 

 
 

Sanctions, positive reinforcement and modelling 
Controlling bullying behaviour exclusively by force or the threat of force can breed resentment and be counterproductive. 

Reinforcing positive and constructive actions by children to counter bullying is greatly preferable. 

But perhaps the most telling form of influence is through teachers modelling positive behaviours towards others in the 

presence of children.  
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Empowering bystanders 
Most bullying goes on when others are around, and the role of bystanders may be crucial in determining whether the 

bullying continues or stops. 

Discuss with children the kinds of things that bystanders typically do when they see bullying taking place. Describe the roles 

that bystanders play and the effects they have upon the bullying behaviour. These roles can be listed as: 

• The supporters of the victim 

• The supporters of the bully 

• Passive observers 

• Those who go to get help 

• Those who leave the scene 

Examine with the children why each of the above acts as they do, and then explore ways in which bystanders can 

discourage, and help stop the bullying without taking unreasonable and unacceptable risks. Expressing displeasure at 

what is happening may be less dangerous than physically intruding and is often very effective. Different kinds of bullying – 

verbal, physical and indirect – occurring in different situations can be described, and children can explore in discussion or 

through role play how bystanders could behave – and with what outcomes. 

 

Dealing with bullying or hurtful behaviour 
It is important that staff are consistent in their treatment of bullying or hurtful behaviour.  The following are the steps we 

should all observe: 

• NEVER ignore hurtful or unkind behaviour 

• Always seek to understand BOTH sides of the story 

• NEVER make assumptions 

• Adopt the “no-blame” approach 

• Follow up repeatedly to ensure bullying has not resumed 

 

 

 

The No-Blame Approach 
Labelling children as bullies and/or victims is counterproductive and will not lead to successful solutions to the behaviour 

that is contrary to what is desired.  Adopting a no-blame approach allows all children involved to understand the 

emotions and impact of hurtful behaviour.  The no-blame approach is advised as follows: 

• Interview the victim and suggest coping strategies 

• Arrange a meeting for all involved 

• Explore the problem without allocating blame.  It is important to focus on how the children feel. 

• Share responsibility while focusing on solving the problem 

• Identify solutions.  Ask for suggestions from the children themselves. 

• Let the children take action themselves 

• Follow up, follow up, follow up 

 

The Hurt-Free Policy 
The aim of the hurt-free policy is to ensure that children learn in a supportive, caring and safe environment where 

individual differences are appreciated, understood and accepted.  Our school community does not tolerate bullying or 

unkind behaviour. 

Respect for others and kindness towards others is expected. 

Bullying is anti-social behaviour and affects everyone. Bullying is defined as deliberately hurtful behaviour, repeated over a 

period of time, where it is difficult for those being bullied to defend themselves. Bullying is: 

• An abuse of power 

• It is continuous 

• It is randomly applied 

• It is intended to hurt and belittle the victim 

Hurtful and unkind behaviour appears in many forms but can generally be categorised into three main forms of behaviour 

• Physical (hitting, kicking, theft) 

• Verbal (name calling, racist remarks) 

• Indirect (spreading rumours, excluding someone from social groups, cyber-bullying) 
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Implementation 
Staff 
The following steps must be taken when dealing with incidents: 

• NEVER ignore hurtful or unkind behaviour 

• Always seek to understand BOTH sides of the story 

• NEVER make assumptions 

• Adopt the “no-blame” approach: 

o Interview the victim and suggest coping strategies 

o Arrange a meeting for all involved 

o Explore the problem without allocating blame.  It is important to focus on how the children feel. 

o Share responsibility while focusing on solving the problem 

o Identify solutions.  Ask for suggestions from the children themselves. 

o Let the children take action themselves 

o Follow up, follow up, follow up 

 

Children 
What to do if you are being hurt or bullied: 

• Tell the person to stop.  Say clearly that you don’t like what is happening and it is hurtful 

• Walk away and stay away 

• Seek help if the behaviour continues.  Talk to someone you trust – a staff member, a friend, an older child, the 

school counsellor, your parents 

What to do if you see someone being hurt or bullied: 

• Care enough to act 

• Diffuse the situation before it gets too bad 

• Make sure the person being unkind or bullying knows that you don’t support their action by: 

o Walking away 

o Telling them to stop 

o Protecting the victim 

o Reporting it to someone 

Children who have bullied will be helped by: 

• discussing what happened 

• discovering why the child became involved 

• establishing the inappropriate behaviour and the need to change 

• informing parents or guardians to help change the attitude of the child 

• counselling through the school counsellor 

 

What does the school do? It begins in JP… 
Through inclusion in the Psychomotor programme, Life Orientation lessons, tutor and class teacher time, assemblies and 

appropriate subject areas the school will raise the awareness of the nature of hurtful behaviour, how to combat it; feelings 

and how to deal with them and how we interact with one-another.   

Managing conflict begins at the JP in Gr RR in the curriculum through psychomotor. The two simple rules, ‘I do not hurt 

myself and do I do not hurt others either verbally or physically’, are adhered to in these lessons.  

The children are reminded and encouraged to state the rules and adhere to them should conflict arise anywhere and at 

any time.  

By identifying their feelings of rejection and hurt as well as labelling and verbalising them, it encourages the children to 

manage conflict independently and assertively.  

First step is to express your dislike about what you have experienced and how you feel. If the perpetrator chooses not to 

listen you keep trying. If this does not bring peace you do so with an adult present and ONLY THEN, if the matter is 

unresolved, does the adult intervene. The adult never manages the situation as they wish but by bringing the two parties, 

through dialogue, to a better understanding by always referring to the simple rules. THERE IS NEVER, THEREFORE, 

JUDGEMENT PASSED.  

The child has the rules/boundaries to live within and is therefore confident and secure.  

By naming their feelings children have the opportunity to transform a primitive reaction into a conscious response. 

Impulsive, aggressive behaviour, by using words to identify the emotions/feelings, can become socially acceptable.  



 

 

 
9 

If I am able to identify my own feelings, I can identify and better understand the feelings and emotions of others.  

The goal is to instil empathy, tolerance, self-respect and respect and understanding for others. We encourage and support 

non-violent communication. 

What’s more we all speak a common language – teachers to teachers, children to children, children to teachers and 

teachers to children. 

 

Parents 
What can parents do to help their child when they suspect bullying is happening? 

• Listen to your child 

• Suggest strategies which your child could use 

• Inform the school 

• Let the school investigate and report back 

• Allow the school the time to resolve the situation 

• Support your child 

How can parents help promote a kind and hurt-free attitude in their children? 

• Take an interest in your child’s social life 

• Build your child’s self-esteem 

• Discuss appropriate ways to respond if your child feels hurt or is hurting others 

• Act by informing the school and keeping confidentiality 

• Set an example 

 

Cyber-Bullying 
What is cyber-bullying, exactly? 
"Cyber-bullying" is when a child is tormented, threatened, harassed, humiliated, embarrassed or otherwise targeted by 

another child using the Internet, interactive and digital technologies or mobile phones. It has to have a minor on both 

sides, or at least have been instigated by a minor against another minor. Once adults become involved, it is plain and 

simple cyber-harassment or cyber-stalking. Adult cyber-harassment or cyber-stalking is NEVER called cyber-bullying. 

 

Implementation 

For Staff and Parents 
There is no difference in the reaction of adults to cyber-bullying than when normal hurtful or bullying behaviour takes 

place.  The no-blame approach is adopted and followed and parental support for children should follow the same steps. 

 

For Children who suffer cyber-bullying 

Stop, block and tell  
If you are targeted by a cyberbully: 

 STOP! Don't do anything. Take 5! to calm down. 

 Block! Block the cyberbully or limit all communications to those on your buddy list. 

 and Tell! Tell a trusted adult, you don't have to face this alone. 

 

For children who are cyber-bullies 
Adult or child intervention to prevent or curtail or remove the cyber-bullying behaviour should follow the same no-blame 

approach.  Additionally, children can: 

• Take the cyber-bully test 

• Take 5! The best way to counter any potential for cyber-bullying is by teaching our children (and ourselves) to 

Take 5! - put down the mouse and step away from the computer. By not reacting and taking the time to calm 

down, we can avoid becoming a cyberbullying ourselves.  

 

Monitoring, evaluation and review 



 

 

 
10 

Clifton will review this policy annually and assess its implementation and effectiveness. The policy will be promoted and 

implemented throughout the school. 
 

 


