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7 August 2020 

Dear Parents/Guardians 

CORONAVIRUS MATTERS…AND MORE 

For many of you, like me, I am sure that the global Covid-19 pandemic has taught us many things about 
ourselves and people around us. It has altered perspectives and priorities. It is with this in mind that I write this 
sincere letter to you.  

I intend to express some feelings about the pandemic we find ourselves in, as well as provide information on 
decisions and announcements concerning the “programme” after this Mid-Term break. (I remind everyone that 
school resumes as per earlier correspondence on Monday 17 August. A slightly extended Mid-Term.) 

You will be receiving a video link in the next day, to view my virtual “assembly” – essentially a “thank you” to 
everyone for keeping Clifton as Clifton… and adapting to the changed circumstances. It reflects “a day in the life 
of Clifton” with candid moments captured. As parents, none of you have seen the “inside of Clifton” since we 
were allowed to re-open. I thought that the video could give a glimpse of protocols and the new “normal” in 
their various forms in action.  

The pandemic has filtered into every fabric of our society and our personal/professional lives and affected us all 
in many different ways. Yes, we have all looked for the positives we can take away from the past 4 months but it 
has been tough.  

There is a plethora of information (a lot of which is conflicting) about the coronavirus, with each of us having a 
different view of the severity of the situation.  If I am honest, I have vacillated between “doubting” the severity 
of the virus and been irritated with some of the seemingly contradictory laws associated with it, and complying 
with the laws of the country, while knowing people and reading of real-life horror stories of people contracting 
the virus with devastating results. I have had to come to terms with the fact that: I cannot be “over the virus”… 
and to be frank, neither can any of us be.   

Covid is real and I need to ensure the safety of our children and staff of Clifton Notties. 

We have been serious and strict about the protocols we have put in place. Some say “too strict”. I do believe 
that we either observe the protocols, and be consistent to the best of our abilities…or ignore them altogether. 
The latter is not an option.  

I am answerable and accountable to a myriad of stakeholders: The Department of Health, Department of 
Education, ISASA, the Board and Trustees, Management, Parents, Staff, Children… and my own personal family. 
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Have I and do I feel the weight of that? Yes. But that is part of leadership. This has called for a time of strong and 
decisive leadership from our management team. We remain committed to that, mindful though, that: 

1) We have made decisions in the best interest of our children 

2) Following the protocols as laid out by the national government is a legal and ethical obligation – it allows us 
to stay open 

3) We do not know it all 

4) People will not always agree with our decisions 

5) We will “get it wrong” sometimes 

6) We will never compromise the Clifton Brand 

After much discussion, we have decided that, with strict protocols in place with both the kitchen and our 
children, we will be re-introducing lunch for our children and staff. The logistical details do not need to be 
expanded on here, suffice it to say that to continue to prevent the cross-over of the various pods 
(boarders/grades etc.) lunch will be a simple packed lunch brought to the respective classes each day. I am 
grateful to Mrs Santanna Kalika and her team who will again be feeding all of our children. Although there will 
have to be obvious changes to the menu, much effort has gone into ensuring a nutritious lunch each day. To 
confirm, this does not include a mid- morning snack. This still needs to be provided by you. It is about reducing 
unnecessary interaction and contact with as few people as possible.  

I am aware that there have been numerous queries w.r.t. “sport”/afternoon activities. Mrs Lu Jelliman (Head of 
Sport) will be sending out a separate letter today explaining the reasons for decisions that have been made until 
now and the way forward. I am aware, know and understand that this is an emotive topic, but I have to remind 
myself that the law ultimately prevails. To be frank, one or two schools have interpreted the law differently 
from others and allowed activities which may be construed as contrary to the law. For me/us to be comparing 
schools and their offerings is tricky – we are all unique, with decisions taken by management teams taken with 
their own realities in mind. 

Similarly, following numerous queries on financial matters, a letter from Bursary will also follow this weekend. 

It is about trying to be creative in bringing back “some normality” without compromising protocols and the good 
that has been achieved. Ultimately, we have remained open as a school and this in itself is an achievement and 
something to be celebrated under the circumstances. 

I am also grateful that our choir can commence, albeit in a remote/virtual form. With pods all in place, and the 
choir consisting of boarders, day scholars and various grades, having the group practising together is not 
possible, but I am grateful to Mrs Donna Moor and Mr Lee Stopford for being creative in keeping the choir 
“active” this term. I am told that the song they have chosen to sing next is a special one. I look forward to seeing 
it being sung. Practicing has already commenced.  

May I also take this opportunity to thank Mrs Barbara Kerr for her input with the SP music until Mr Owen 
Chimuka, our new Head of Music, is able to join us from Zimbabwe. 

We have attempted to use our time during the day creatively, building in “Clifton traditions”, walks/hikes to the 
dam, into the forests etc. all part of the curriculum. The outdoors has been used extensively (despite the cold) in 
creative ways to enhance the academic programme – all the while keeping “Clifton as Clifton.” 

I am part of a Midlands Independent Schools Principals’ Forum which meets weekly. These are important 
forums, where matters of common interest/ concerns/queries are shared and aired. What is important is a 
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realisation on our part that we need to be in synch (as best as possible) with regard to decisions. We enjoy 
enormous collegiality on this forum.  Interesting discussions lie ahead as we debate prize givings, sport, leavers’ 
events, reports, school magazine for 2020, nativity plays… the list grows.  

I am pleased to announce that Mrs Kerry Witherspoon has been appointed onto the Management team with 
immediate effect. I look forward to her contribution to our team – driving the marketing vision and sharing her 
creative initiatives will be invaluable.  

I am also more than heartened by the ever-increasing number of applications of prospective children attending 
Clifton both in the coming months and in 2021. There is definitely a “buzz” about Clifton Notties and that is 
exciting on a number of levels. “Word of mouth” and “social media” is weaving its magic.  

By all accounts, the mid-term break has arrived at the right time. I want to reiterate my thanks to our entire staff 
who have worked tirelessly in ensuring that “Clifton remains Clifton”. Their commitment to continued 
excellence cannot be questioned for both online learners, who have not been able to return as well as those 
back on campus and in the classroom. To you as parents, thank you for your unwavering support of and 
commitment to us – on so many levels. A word of encouragement, advice or a compliment has never gone 
unnoticed… and is always hugely appreciated and valued. For this, I am truly grateful. 

I end with a seemingly simple quote by the singer Willie Nelson, who said: “when I started counting my 
blessings, my whole life turned around.” However hard it is sometimes to be able to see the blessings, my wish 
is that we never stop looking out for them.  

I wish you a most special time with your families during this Mid Term break. 

 Kind regards 

       

 d.jj 

VIKTOR KURZ 
HEADMASTER 

 

 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“Thank you to Annie and her team for all their inspirational messages.” 


